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Fig. 34
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Spa area extension / view 

direction east / former quarry
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Sidewalk in the spa 

park
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Pavillion in the spa park
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Brownfield site of the former sanatorium: To the west of 
the city pond is the approx. 2,500 m² brownfield site of 
the old sanatorium. The building complex of the former 
sanatorium was built at the beginning of the 18th century 
as stables opposite the New Castle. When the spa was 
founded in 1865, the stables were used as a spa house 
(sanatorium) and converted accordingly. The more-than-
100-year tradition of the Bad Lobenstein mud bath 
ended on 31 December 1990, despite many efforts by the 
town and the staff of the former sanatorium to continue 
operations on an outpatient basis. An official decree 
sealed the cessation of spa operations. The building 
complex of the sanatorium mainly contained rooms for 
spa treatments as well as rooms for accommodation 
and restaurant areas for the spa guests.

Due to the fact that it had been vacant for many years 
(since the end of 1990), parts of the main building were in 
danger of collapsing and represented a major public 
hazard. Thus, safety measures were carried out for 
several years by the building regulations office of the 
district and by the town of Bad Lobenstein. The city of 
Bad Lobenstein had acquired the building in August 2013 
in order to remove the dilapidated facilities in the spa 
area of Bad Lobenstein. The deconstruction took place 
as a regulatory measure in 2014 and 2015. Since then, this 
area has been has been the focus of open-space 
planning for the Park of Generations, which was defined 
through a citizen participation process. Due to the poor 
financial situation of the city, this planning has yet to be 
realised. 

Quarry and skateboarding area behind the tracks: These 
project areas to the east of the railway line are in the 
direct vicinity of the spa and are not currently used for 
spa operations. The skateboarding area, which is 
bordered by the access road to the building materials 
business and the B90, was the central bus stop from the 
mid-1990s until the end of 2016. Before that, this area 
belonged to the opposite-facing brewery. Its use as a 
skateboarding area is also only temporary; it was 
previously located in the school centre and had to make 
way for the construction of a new refectory. A new 
permanent location has not yet been found or estab-
lished.

The remaining areas of the part of the project site east of 
the railway line, including the former quarry, belong to 
the building materials business, which is to be relocated 
to the outskirts of the town in the future in order to use 
the land for the development of the spa area. The area of 
the old quarry in particular has special potential for the 
further development of the spa area due to its location 
and remoteness. This area is completely cut off from the 
neighbouring buildings by high rock walls. Only the 
railway line, which, however, lies at a lower level, touches 
this area in the west.

Planning law situation/existing concepts:

The areas of the spa border directly on the railway 
tracks. As for the future developments of the spa area, 
there are currently only draft plans that have failed so far 
due to a lack of approval by Deutsche Bahn. Here, the 
planning of a railway subway is causing delays. For the 
ARDESIA-Therme area, only a planning approval was 
obtained at that time and thus a building permit was 
granted.

Existing concepts:

	– Spa development concept/status 2019

	– Integrated climate protection concept/status 2018

	– Inter-municipal strategy (IKS)/status 2016

	– Strategy paper Bad Lobenstein 2030 as a result of the 
ExWoSt Research of Potential of Small Towns in 
Peripheral Locations 2015–2018/status 2019
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4. The task: Spotlighting health landscapes  
in the spa town

Bad Lobenstein seeks to strengthen its character as a 
spa town through the competition and to become one of 
the leading destinations in European health tourism in 
the future. To this end, bold guiding principles and 
spatial concepts are sought for experiential locations of 
accommodation and health architecture. The spa town 
strives to take on a pioneering role in the integrated 
development of urban and health planning. Explorative-
ly, a clinic location should be identified, the thermal spa 
landscape expanded and accommodation offerings 
diversified. Resource cycles and a unifying open-space 
concept between natural and urban space – but also 
supplementary offerings in the area of wellness, 
well-being and nature tourism – should be conceived 
through unconventional and outstanding design 
methods.

Conditions and goal

With a total length of over 70 km, the Saale cascade in 
Thuringia is the largest contiguous reservoir in Europe. 
The Thuringian Sea meanders continuously through the 
Saale valley while lined by numerous recreational and 
holiday resorts. The traditional spa town of Bad 
Lobenstein – about three hours by car from both Munich 
and Berlin – is located amid this unique landscape of 
steep slopes and forests in the Thuringian Slate 
Mountains. Recreation, culinary delights, sports, health 
and wellness can be experienced here, especially at 
spas featuring saunas and mud baths. Thuringia’s only 
spa location with mud as a healing agent can look back 
on 150 years of spa-town tradition. After the construction 
of the MEDIAN clinic (1994), the inauguration of the 
ARDESIA thermal baths (2002) was the last major 
development project of the spa town, which is now 
looking for future-oriented models on its way to 
becoming a important health and tourism location. Bad 
Lobenstein is seeking self-confident as well as uncon-
ventional experience concepts at the interface of 
architecture, nature and tradition. Pointing the way for 
other health resorts and spas in rural areas, this location 
should showcase urban and landscape development 
paths for integrated health, tourism and urban planning. 

The study site
The project area in a valley location includes the historic 
spa park, the existing ARDESIA thermal baths with 
parking spaces, the town pond as well as the Lemnitz 
River floodplain and fallow land. The development of the 
spa area should be reviewed and, perhaps, rearranged 
with the goal of minimising traffic. A multifunctional 
multi-storey car park east of the railway is conceivable. 
Areas beyond the railway line should therefore be includ-
ed in the design. These include the abandoned quarry 
and an urban area that is currently used as a skate park. 

New lines of connection and synergy are to be shown on 
the basis of the following questions: How can the spa 
and the spa park be activated and expanded as nodes 
in a sustainable health landscape? What role do natural 
resource cycles in the surrounding landscape play in this 
process? How can tourism and landscape development 
be made sustainable and how can targeted climate 
adaptation measures be integrated? 

Aim of the drafts
The task is to combine a conceptual vision for Bad 
Lobenstein as a health location by way of a spatial 
model and to visualise it by means of concrete 
architectural and planning designs. Spatial and 
thematic connections are to be established between the 
spa area, the health resort and the landscape. The focus 
is on the themes and offerings relating to the moor, the 
water and the topography, which are to be conceptually 
and spatially realigned and further developed. In 
addition to the spa area, the study site includes other 
potential areas, from the Lemnitz valley to the Koselbach 
valley and their connection to the Helmsgrüner Moor 
(see illustration). Proposals are expected to further devel-
op the resources around the themes of mud, thermal 
water and slate into a compartmentalised and 
experiential world in the vicinity of the spa. The planned 
Moorpatschweg – a hiking trail with tourist attractions 
stretching from the spa to the moor – is to be integrated 
into this concept and supplemented by further participa-
tory opportunities. For this location in particular, the 
awarding authorities therefore recommend the joining of 
forces of teams with interdisciplinary expertise, including 
landscape architecture, urban planning, urban ecology 
and architecture with a focus on health or tourism.

Reference to the theme of Europan E17
The aim is to strategically and spatially enhance, 
upgrade and expand the spa into an experience, 
wellness and health location. At the same time, 
innovative forms of living and working should be 
considered, which not only meet the demands and 
wishes of (spa) guests, patients and visitors, but also 
generate added value for the local population and 
provide impulses for urban development. The highest 
priority should be given to the renovation of the spa and 
an increase in the number of beds in the town. The spa 
park should be renewed with a forward-looking image. 
New functions for all generations are to be implemented 
while respecting the protection of historical monuments, 
so that adolescents, retirees, sports enthusiasts and 
those seeking peace and quiet can all share the area. To 
this end, the existing offerings and facilities are to be 
expanded in terms of content and construction, with 
special consideration given to social and ecological 
aspects:

	– Expansion of the spa and its surroundings: Mud 
applications are a central offering of the spa. On the 
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36

Zoom on skate park
35

Spa area and usable open 
space

Fig. 35

Fig. 36
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38

View from the old tower to 
the project area (yellow) 
and city center

Fig. 38

Fig. 37

37

House of culture /  
View direction east
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basis of a future concept to be developed for the spa 
area, therapy, sauna, swimming and other treatment 
areas are to be expanded thematically and structural-
ly, while offerings in terms of gastronomy and 
high-quality outdoor facilities are to be added. An 
additional covered swimming pool is desired.

	– Addition of overnight accommodation architecture:  
A concept to be developed for increasing overnight 
accommodation capacities is to be solved by 
decentralised building and overnight accommodation 
typologies. The decentralised concept for various 
forms of short-term accommodation should incorpo-
rate local qualities and create additional highlights 
(e.g., boarding house, tree hotel, holiday homes, 
caravan pitches). Certification as a health resort 
requires proof of at least 70–100 additional beds.

	– Addition of clinic: In the medium term, an additional 
clinic location is to be created for which a site must 
first be found. A site with a suitable location for an 
in-patient facility extension for a lung, heart or 
rheumatism clinic with 50-100 beds is sought, from 
which the city centre can be easily reached by bicycle 
or on foot. 

A conceptual and spatial examination of the resource 
cycles around the themes of mud and thermal water is 
required. Therefore, areas outside the project site and 
urban area should also be considered, e.g., on brown-
field sites or in empty buildings. The location and 
compatibility of the facilities should be examined in the 
project site and the study site; i.e., in addition to the 
city-owned areas of the spa facilities, other private areas 
can also potentially be integrated into the design in 
justified cases. Central questions for the processing of 
the site are: What strategies and programmes are 
needed for a multifunctional health location with 
decentralised offerings and a central spa location? How 
can existing offerings (e.g., mud treatments) be 
combined with therapeutic approaches in outdoor 
spaces (e.g., forest bathing, Kneipp pools, water 
playgrounds, outdoor sports parkour)? Where and how 
can the resources of mud, water and slate be experi-
enced and deployed? 
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5 Submission requirements

The following competition deliverables are required from 
the participants, submitted on 3 DIN A1 sheets, portrait 
format (coloured): 

Black plan 1:10000 (if necessary 1:20000) (study site, new 
building in colour): building cubatures with representa-
tion of the urban development and landscape solution 
of the task. 

Framework plan 1:5000 (study site, entire city including 
section of moorland, new construction/interventions in 
colour, presentation of the overall concept with 
statements on design, functional, traffic and spatial 
integration into the existing situation, with conceptual 
statements on design and connection to existing 
buildings).

Spatial model for further development of the spa 
development concept: free representation
Cycle diagram of town, moor and thermal water: free 
representation

1:500 (1:1000 if necessary) and section with surroundings 
(1:500, 1:1000 if necessary): Project site with open-space 
uses in the town centre, including spa, spa park and 
market (presentation of the concept with in-depth 
statements on space-forming buildings and vegetation, 
design and functional measures, zoning and proposed 
types of use, furnishings (street furniture), storeys, 
connection to existing buildings).

Design plan: “Section of overnight accommodation 
typology” 1:500 (1:1000 if necessary) and section with 
surroundings (1:500, 1:1000 if necessary).

Design plan: “Section of clinic extension“ 1:500 (1:1000 if 
necessary) and section with surroundings (1:500, 1:1000 if 
necessary)

At least two perspectives with atmospheric representa-
tion from eye-level height showing the core idea of the 
design.

In the explanatory text, make sure that you write  
3 to 4 sentences on each of the following points

Concept 
What is the main idea?

Thematic focus E17 
Where are the Europan E17 themes reflected in your 
design?

	– Sustainable urban design
	– Social urbanism 

Study site
Which measures are planned for the extended perime-
ter – shown in red?

Project site
Which ideas and measures are planned for the project 
area with regard to urban design, architec- ture, open 
space, mobility and which planned uses should there be 
there?

	– Urban design, for example: urban typologies, building 
typologies, density, ...

	– Architecture, for example: what kind of buildings, 
construction methods, materials, etc. do you foresee)

	– Green and open space concept, for example: 
statements about private open spaces, public open 
spaces, gradations of public spaces, open space 
typologies like parks, gardens, promenades, up to 
balconies or roof terraces, plantings etc.

	– Mobility concept, for example: how is traffic orga- 
nized, where does which type of traffic take place – 
MIV, bicycle and pedestrian traffic, public trans- 
port, etc.

	– Uses, for example: what kind of uses do you foresee 
where, what are the first floor uses, where are there 
mixed uses, etc. 

Process-oriented development 
Proposals for the participation of residents or the urban 
community, ideas for a possible step-by-step implemen-
tation such as different building sites, pioneer projects / 
interim uses, etc.

Site-specific criteria
	– Bog and bog paving trail / Moorpatscher weg (How 
will the surrounding landscape, including bog, be 
incorporated into the design?)

	– Spa expansion (how will the spa be expanded? how 
will another covered pool be incorporated?)

	– Number of beds and accommodation typologies 
(What accommodation typologies will be designed? 
How many additional beds will be provided?)

	– Clinic location (What complementary clinic location is 
proposed?
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Fig. 39

39

Bad Lobenstein  
with study site (red) and 
project area (yellow)
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Image Credits

Fig. 1
Thüringer Meer / Saale 
Europan

Fig. 2
Bad Lobenstein
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 3
landscape context
Kurentwicklungskonzept Bad Lobenstein
Roos Grün

Fig. 4
urban context 
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 5
Bad Lobenstein‘s district Saaldorf as part of the 
“Infrastruktur- und Maßnahmenplan Thüringer Meer“
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 6
Natural area around Bad Lobenstein / Saaldorf
Stadtverwaltung Bad Lobenstein / Touristinformation

Fig. 7
The bog / natural area around Bad Lobenstein
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 8
Natural area around Bad Lobenstein / Koseltal
Stadtverwaltung Bad Lobenstein / Touristinformation

Fig. 9
The former reservoir (Koselstau) / hiking trail to the bog / 
in the background Helmsgrün
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 10

Topographic map of Bad Lobenstein
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 11

E-bicycle tracks / surrounding
Stadtverwaltung Bad Lobenstein / Touristinformation

Fig. 12

”Alter Turm“ (old tower) / city view
Stadtverwaltung Bad Lobenstein / Touristinformation

Fig. 13 a) & b)
Everyday hospital life around 1900 / applications of  
peat / former sanatorium (now fallow land)
Stadtverwaltung Bad Lobenstein / Touristinformation

Fig. 14

Part of the old city wall
Stadtverwaltung Bad Lobenstein / Touristinformation

Fig. 15

MEDIAN clinic today
Stadtverwaltung Bad Lobenstein / Touristinformation

Fig. 16

Industrial wasteland in the area of the current Ardesia 
thermal baths
Bad Lobenstein / Thüringen / Bauamt 

Fig. 17

Cultural building “Neues Schloss“ (new palace) / former 
seat of the residence
Stadtverwaltung Bad Lobenstein / Touristinformation

Fig. 18

The old town
Stadtverwaltung Bad Lobenstein / Touristinformation

Fig. 19

Overview drawing / viewing area
Stadtverwaltung Bad Lobenstein / Touristinformation / 
J. Hartmann

Fig. 20 
Old sanatorium (before demolition in 2013)
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 21

Roof area allocation Ardesia-Therme for potential  
PV use / “Integriertes Klimaschutzkonzept B.L.“
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 22

Geothermal potential up to 100m depth / Integriertes 
Klimaschutzkonzept B.L. 
Kartendienst des TLUBN

Fig. 23

The study site (red) and the project site (yellow)
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 24

goals/ “IKS Integrative Kommunale Strategie 2015“
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 25

“Strengthening and shaping of the existing centers“ / 
“IKS Integrative Kommunale Strategie 2015“ 
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 26

“Measures – energy“ / “IKS Integrative Kommunale 
Strategie 2015“
Bad Lobenstein / Thüringen / Stadtbauamt
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Fig. 27

“Measures – housing“ / “IKS Integrative Kommunale 
Strategie 2015“
Bad Lobenstein / Thüringen / Stadtbauamt

Fig.28

“Measures – industry“ / “IKS Integrative Kommunale 
Strategie 2015“
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 29

The spa area with ARDESIA thermal bath /  
View to the north
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 30

The spa area with ARDESIA thermal bath /  
View to the south
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 31

The spa area including extension / project area  
in yellow / view direction NNE

Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 32

Spa area extension / view direction east / former quarry
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 33

Sidewalk in the spa park
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 34

Pavillion in the spa park
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 35

Spa area and usable open space
Stadtverwaltung Bad Lobenstein / Touristinformation

Fig. 36

Zoom on skate park
Bad Lobenstein / Thüringen / Stadtbauamt 

Fig. 37

House of culture / View direction east
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 38

View from the old tower to the project area (yellow)  
and city center
Bad Lobenstein / Thüringen / Stadtbauamt

Fig. 39

Bad Lobenstein with study site (red) and  
project area (yellow)
Bad Lobenstein / Thüringen / Stadtbauamt
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