
1between the lines/ zwischen den zeil en

Productive uses form an integral part of inner cities, but to thrive they require a ready supply of 
convenient and affordable workspace.  Hamburg, like other major European cities, is witnessing 
a dramatic loss of affordable space as regeneration projects and masterplans create an urban 
environment dominated by high value ‘clean’ uses. This project proposes an innovative solution 
to retain affordable workspace in the city by tying production space and a mixed community 
into the very masterplans that normally drive them out. Wilhelmsburg can be a productive city 
quarter that ensures a long term mixture of uses with an intertwined community of different 
users.

A new space for production: Urban principles

The project resolves the old linar industrial urban grain with the new urban block based grain 
of the masterplan.  The two grains are allowed to ̀ slip past` each other without one becoming 
dominant. To enable a sensible mixing of uses and the development of a new mixed-use 
typology a new vehicular route along the waterfront ensures that every plot is accessible from 
two sides, one for production deliveries and one quieter.
The activity and identity of the new quarter will centre on a new public sqare that acts as 
meeting point for the different users.  In addition a new waterfront will be open to all and 
connect to the surrounding area.  Due the noise from the new road the waterfront space will 
be lined with productive and creative uses. Residential uses will be orientated towards the 
masterplan area.
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HAMBURG (DE) 2between the lines/ zwischen den zeil en

Phase 1 - Seed;
A new public square and semi-public main 
building (use-mix: training centre/ workspace 
/ café / cycle repair) provide the core 
infrastructure for interim-uses and festivals 
that create a focus and meeting-ground for 
the area’s identity. 

Phase 2 – Incubator;
More permanent buildings around the square 
host productive and co-working uses, the 
arrival of more users starts to develop a 
community.

Phase 3 – Growth;
The further site is developed.  Mixed groups 
of craftsmen, creatives and residents come 
together to build user-based-developments 
along the canal that will ensure the 
community’s long term stability.
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a productive square at the core   axonometric / axonometrie   1:500
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A new ‘Front to Back’ typology / eine neue mischnutzungstypologie
We are creating a new typology prototype that can integrate living, creative  atelier (ie. residential 
friendly, non-polluting workspace) and productive spaces into one building.  Between the 
buildings ‘creative yards’ build provide an everyday meeting space and access to the housing 
and ateliers.  Further communal facilities for all users are provided in the main entrance space 
and a communal roof terrace provides extra space for residents.  The vehicular access for the 
productive spaces is kept apart from the communal yard on the far end of the building in order 
to minimize disturbance.  In acces terms the typology is a scaling up and reinterpretation of the 
traditional terraced typologies where a front access for the main house is completmented by a 
second service entrance direct into sheds from the back.

new typologies, the “Zeile” revisited / ableitung der bestandstypologie
The form new mixed-use typology and the other production buildings of the project can 
be understood as a reworking of the varied linear form of the nearby Palminwerke.   These 
relatively complex `Zeile`buildings height and width varies along there length reacting to the 
requirements of the uses and spaces within them, allowing each use to create spaces, heights 
and spans in the size thats suits it.   Between the blocks open ended courtyards provide a 
fl exible means of servicing each use.

For the realization of the user-based approach on certain sites of the project  we 
propose an alternative fi nancing model and an innovative ownership model. The aim is 
to provide afforadable urban workspace on a long term basis. The key principles are:

• Create small communities that mix users

• Contractually lock sites out of the market

• Empower visionary individuals to lead development 

Through a heritable building right between the users and a non-profi t “Land Trust” 
real estate speculation is ruled out and easier access to credit for the users becomes 
possible. The building costs will be paid back through the rental incomes over a long 
period, ensuring low rents and a long-term security for all users of the building.

key principles for realization/ umsetzungsmodell
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PALMINWERKE new production building new mixed-use typology

mixed-use typology - maisonette version /

mixed-use typologie - variante mit maisonettewohnungen

use-mix - maisonette and tower typologies /

nutzungen - maisonette- und turmvariante
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production, distribution, repair:
car repairal, boat builder, brewery, food processing, furniture 
making, e-cargo bike manufacturer, wood processing

creative industries and craftmenship:
artists, start-ups, modelmakers, bicycle repair, carpenter, 
plumber,instrument maker, upholsterer 

cooperative housing:
couples, familys, young and elderly people

spaces:
Production halls, co-workshops, maintanance sheds, storage spaces

spaces:
Workshops, ateliers, co-working spaces

housing types:
flats, maisonettes, co-housing, flat shares, work and live units

key sectors:
boat and e-bike manufacturing/ urban manufacturing

key sectors:
local craftsmen, artists

target group:
local residents, work and live

characteristics:
high ceilings, low rents, ground floor access, roller shutters, 
daylight, multi-funcitional spaces, sub-divida ble

characteristics:
low to medium rents, flexible layouts, hoist, access from the 
courtyard, natural light

characteristics:
range of flat sizes, a fforda ble rents, access to communal roof 
terrace and communal kitchen, socially mixed

kolbenschmidtareal, hamburg handwerkerhof, ottensen spreefeld, berlinproducers creatives residents

non-profit operating system/ gemeinnütziges betreibermodell

mixture of users / nutzervielfaltground floor/  Erdgeschoss 1:500
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creative yard /  kreativhof
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Creative / office
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co
mm

un
al

ma
iso

ne
tt

e 1
ma

iso
ne

tt
e 1

ma
iso

ne
tt

e 2
ma

iso
ne

tt
e 2

ma
iso

ne
tt

e 5
ma

iso
ne

tt
e 5

ma
iso

ne
tt

e 6
ma

iso
ne

tt
e 6

ma
iso

ne
tt

e 4
ma

iso
ne

tt
e 4

ma
iso

ne
tt

e 3
ma

iso
ne

tt
e 3

cr
ea

tiv
e

cr
ea

tiv
e

cr
ea

tiv
ecr
ea

tiv
e

cr
ea

tiv
e

cr
ea

tiv
e

cr
ea

tiv
e/ 

sh
ow

ro
m

pr
od

uc
tio

n/
 

dis
tr

ibu
tio

n/
re

pa
ir

pr
od

uc
tio

n/
 

dis
tr

ibu
tio

n/
 

re
pa

ir

of
fic

e/ 
an

cil
lla

ry

of
fic

e/ 
an

cil
lla

ry

Living

creative

productive

creatives

craftsmen
production space

workshops/
ateliers

housingresidents

group formation

use concept architectural concept

urbanes gebiet

user-based
project devellopment

access to land

plot division concept based tendering proceedure

KD096


	kd096-01
	kd096-02
	kd096-03

