
- What? -

temporalities
VARIOUS

- When? - - Why? -

TRICHOTOMY
Municipality + Private economy + Civil SocietyNETWORKED INTERVENTIONS

PARTIAL

E  1/2000

- Who? -- Where? -

RESILIENT CITY
TOWARDS A

open process
an

OPEN REGENERATION PROCESS

Selb´s

for an

- How? -

urban transformation toolsopportunity Areas

SITE PLAN

combination of various

public space new Traffic flow

underused
open space

europan
implementation

UNUSED BUILDING new bulding

1

2
OUR

ST

ND RD3

OPPORTUNITY potential

site plan

E 1/2000

1/3

The city as an urban ecosystem

An open process to be developed in a framework in which diverse 
agents can collaborate to transform Selb into a more resilient city. 
The regeneration process can be realised in a fragmented partial way 
unfolded through time and space thanks to the urban toolkit. The urban 
tools allow different agents to exchange spaces, goods, services, rights 
or money in order to transform urban conditions into a more sustainable 
ones from a systematic and integral point of view. 

The role of the Office for Urban Regeneration (OUR)  is to connect and 
mediate the potential agents promoting the implementation of 
transformation processes, as well as to communicate, monitor and 
further develop the tools and the whole regeneration process

Against the traditional hierarchical, centralist and dirigiste urban planning 
methods in which a desirable final static state is designed to be 
materialised afterwards, our proposal is to implement a decentralised, 
networked and context guided urban transformation process. In 
order for the dialogue and cooperation between the various social players 
to take place it is necessary to design the “space” / context / frame, the 
rules and the tools that would define this interaction.

The first step in order to implement the project is to create the OUR. It 
will be the driving multidisciplinary team, including both civil servants 
and outside professionals. Although in the processes agents from the 
three sectors are to be deeply engaged, the OUR would be 
co-responsible of the whole process. 

The first task to be carried out is the further development of the urban 
tools, in order to adapt them to a more accurate understanding of the 
situation and conditions of Selb (not only spatial or social, but also 
management and legal ones). At the same time, the OUR should 
communicate the process and inform every potential participant in the 
program (Citizens of Selb but also, companies or potential investors). To 
this extend a website of the process will be created.

Although the process is open in many ways it is important to state the 
main strategies and objectives guiding the whole process: 
Constantly built a more resilient city; compact, complex, inclusive and 
cohesive, sustainable and open to serendipity.

The OUR will be opened for anyone to propose an opportunity area, 
in order to evaluate the situation and the possibility of using the existing 
urban toolkit (and eventually develop a new tool if needed).  
At the same time, through different methodologies, activities and sessions 
(meetings, workshops, charrettes, debates or even art-related or playful 
design events), Urban agents will be asked to detect opportunity areas for 
partially transform them in order to get closer to the general objectives. 
In a parallel basis, the OUR will promote small tactical interventions and 
mock-ups to test and demonstrate the potential of the urban toolkit. 

When a tool is implemented in a certain opportunity area, the role of 
the OUR is to facilitate and mediate between the different agents and to 
suggest and stand for the most sustainable solutions (in the terms 
defined by the strategies).

The city in permanent beta

Urbanization has to do more with the development of a process than with 
the achievement of a final stage or product. A process can only unfold 
through time, but a decentralised network of transformation process 
needs specific different implementation stages and timings. Besides, 
the urban toolkit allows to perform interventions with very different life 
cycles that thus require various implementation time spans. 

The result is a process always in a Work In Progress (WIP) state made 
out of parallel timelines with different stages and milestones.

The production of space

The city is an ecosystem in which contact, regulation, trade and communi-
cation constitute the essence of their performance. The structure and 
the way of producing city make up the frame for the interaction of 
citizens by the means of their activities. [3]

Nowadays, it is difficult to explain any urban issue without considering 
both, the local and the global scale. Selb’s municipality cannot control 
or foreseen what the future has in stock for it, therefore it needs to provide 
itself with strategies and tools that may help it deal with uncertainty 
and at the same time get rid of too rigid plans or regulations that would not 
let it react quick enough.

The Right to the city

We are used to closed design processes that show the architect as the 
oracle and the spaces or the buildings as finished objects. We understand 
the city as the ongoing result of complex and diverse dynamics, and the 
role of the architect as the manager of these energies always ready 
to operate on unexpected scenarios. As a result, our proposal is to 
open Selb’s city centre regeneration process to participation and change.

Govermentalizing planning

The city is the result of the constantly rearranging balance in the 
relationships between the three sectors, therefore the permanent 
construction of the space of the city can not ignore this interaction. On the 
contrary, we understand the role of urbanism is to “act upon acting” by 
designing the frame for this cooperation to happen. 

In order to develop and manage this player-based process our proposal 
is to create the Office for Urban Regeneration (OUR). Their role is to 
connect and mediate the three sectors of players, facilitating and 
promoting the implementation of regeneration projects.

AGENTS [b]

mUNICIPALITY

L

big company

individual association

M
medium enterprise

S
local business

EQUIPMENT

We propose different and individualised strategies to deal with each 
sector

1st Sector: From government to governance
“Not a decline in the sovereignty of the municipality or its capacities for 
planning but rather a shift from formal to informal types of goverment / 
governance” “new forms of subplanning that operates underneath what 
was traditionally considered planning” [1]

3rd Sector: From participation to empowerment
“The achievement of trichotomy balance necessitates the mobilization 
and strengthening of the fundamentally weak forces of civil society” [1]

2nd Sector: From market economy to civic economy
The civic economy goes beyond traditional divides between the public, 
private and third sectors; an attitude that questions all aspects of supply 
chains and makes them more equitable; an approach that enables 
citizens to be co-producers and investors instead of just consumers;
and an opportunity to unlock and share the resources we have more 
effectively. [2]

P2P urbanism

Our proposal does not intend to find the key plot to developpe, nor to 
completely modify the existing reality in an almost haussmannian 
intervention. We understand that small interventions improving partial 
urban conditions based on  a common ground and with a shared 
horizon can be more effective and adaptable to context and agents 
variations.

In order to develop and communicate the proposal we have identified 
several areas of opportunity to transform the existing city centre into a 
more sustainable urban context.
This current conditions are very diverse but can be classified according 
to the kind of space they mainly transfrom:
 Public spaces (ST)  Mobility (UT)
 Existing buildings (RT)  Empty plots (NT) 
 Privately-owned Open Spaces (PT)

The following map act as  a guide of urban potetntial
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compacity
The axis related to physical reality and formal considerations

Density + Occupancy rate + Percentage of open spaces
>>> INCREASE DENSITY <<<

complexity
The pole that is linked to the balance between uses, order and disorder
Uses mix degree + Urban organization + Number of existing functions

Self-restraint + Self-sufficiency
>>> INCREASE DIVERSITY OF USES <<<
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We structure the different layers of the city in 5 main axis that we 
can track in a quantitative and qualitative way thanks to the urban 

indicators [3]

social cohesion
The field considering people and the social relationships in the city

Heterogeneity of users conditions (culture + rent + ages + 
proffesions)

Diversity in housing typology + Proximity to equipments
>>> INCREASE SOCIAL MIX <<<

sustainability
The axis connected to the urban metabolism: Material fluxes and 

energy  
Ecological footprint: 

Energy Shaving-Producing rate + Resources-Waste management
>>> INCREASE EFFICIENCY <<<

public space
The structural element that determines mobility and coexistence

Density + Occupancy rate + Percentage of open spaces
>>> INCREASE QUALIFICATION<<<

>>>PRIORITY TO ALTERNATIVE MOBILITY<<<

0 10050 200m

?

!

SMART GRID

light 
rooftop

structure

...

?

new 
housing!



co
mp

ac
ity

complexity

sustainability

public space

social cohesion

expanding occupancy rt.03
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Densifying the plot by completing a 
standard volume with a light 
struycture. By this means, the owner 
can expand theri house or develop 
new complementary uses that can 
rent generating a microeconomy.
This addition also improves the 
energetic performance of the whole 
property.
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pt.01temporary community space

communityPlot owner
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paved
areas

urban
orchard urban 

furniture

open
access

Empty plots that remain unattended 
for long periods of time become wild 
pieces of landscape in between the 
buildings. Owners of this plots can 
donate them temporarily to the 
townhall who will assign its right to 
be used and exploded to an 
association and reward with 
financial incentives to the owner.
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Improvement of the pedestrian 
space by different means>
Increasing the sidewalk with at the 
expenses of car traffic
Installation of urban furniture and 
new light fixtures to foster de use of 
the sidewalks.
Improvement of the hidrological 
balance with vegetation surfaces.
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A smart grid is a modernized 
electrical grid that uses information 
and communications technology to 
gather and act on information to 
improve the efficiency, reliability, 
economics, and sustainability of the 
production and distribution of 
electricity.
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partitions rt.01
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+ +

Municipality

Landlord

€

€

Divide unused big buildings with no 
qualified space with light construc-
tion partitions into smaller units.
It allows for a higer diversity and 
amount of uses, bringing synergies 
opportunities to the area.
It also improves the energetical 
perform by alowing to manage 
different thermal areas 
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Unifying the fragmented backside of 
different buildings with a Built 
prothesis that conects different 
buildings and properties.
It provides common spaces for shared 
services (more efficient) that may 
even create a microeconomy.
It also gather resources and produces 
energy potentially conected to a smart 
grid
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SMART GRID

One of the most important aspects 
to take into account considering 
energetic performance in building is 
their skin, because it is the thermal 
interface. 
This tool proposes to refurbish the 
skin of existing buildings in order to 
take advantage of this energetic 
echange.
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pedestrian crossings ut.01
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car users

pedestriansMunicipality

Painting of new pedestrian 
crossings to improve the walkability 
of the town. 
A lack of pedestrian crossings leads 
to less easy to walk town and makes 
inhabitants intensively use the car 
even for short distance trips.
This tactical interventions helps to 
reverse this tendency.
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The urban catalyser is a mixed used 
building that concentrate public 
programs with enough critical mass to 
create synergies between them .
Its contemporary condition being a 
new bulding allows it to host program-
mes such as concentration parking to 
relocate some of the parking spaces 
removed with other tools.
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Existing tools and succesfull 
strategies should be incorporated to 
the Urban Toolkit. Therefore, this 
Europan 9 proposal is included here 
due to its ability to mix different 
uses, the management of natural 
resources and the contribution to 
the improvement of the quality of the 
street . 
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By reorganizing and giving order to 
the built environment, it becomes 
legible and thus the quailty of the 
street and the pedestrian public 
space is improved.
The increase of uses and density 
brings more intensity of activity to the 
improved street.
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A way to intensify the use of public 
spaces is to hold various seasonals 
events that may atract different 
public (local and foreign) while 
keeping their fresh and inovative 
condition.
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pathways

urban
furniture

community 
garden kid’s

park

Densify the perimeter of the blocks 
to redefining the structure and clarify 
the space of the street. Create a 
network of semi-public shared 
spaces in the interior of the blocks. 
Establishing a catalogue of very 
specialized programmatic stripes. 
Guide the process throughout the 
time.
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agents MANAGEMENT

BIKE LANE ut.02

less
cars

car users

BikersMunicipality

Bringing bikes into Selb’s mobikity 
can bring a sustantiatl improvement 
in the quality of the town centre.
It helps decreasing the use of car, by 
using their traffic or parking space. It 
dose not contribute to pollution and 
the amount of parking space and 
therefore the visual impact is 
sustancially smaller.
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rt.04

current spatial condition

agents MANAGEMENT

By making opennings in a built 
perimeter it allows to conect the street 
with semi-public spaces as the ones 
described in HOF.
This spaces foster the encounter of 
diverse citizens and the devolment of 
shared goods and responsabilities in 
their managment. The empathy 
generated increases social cohesion.
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THE NEW 
PORCELAIN 
MARKET!

LOVE TO MEET 
WORLD WIDE
CERAMIC ARTISTS

I LOVE PARKING 
MY CAR AT THE 
“DOUGHNUT”!

look! a 
basket court

THIS ROAD IS 
NOISY... HOPE SOMEBODY 

LIVED UPSTAIRS

I CANNOT 
FIX THIS ON 

MY OWN

THIS SPACE
HAS A GREAT

POTENTIAL

THE PORCELAIN 
MARKET AGAIN

love the 
new pieces

LOVE LIVING 
IN BURGUER 
MUMMY!!

LOVE WALKING 
TO THE RIVER

IS GREAT TO BE  
PART OF SELB’S 
COMMUNITY

MY COUSIN LIVES 
THERE NOW

LOOK HOW BIG IS 
MY CUCUMBER!

NEW 
ACCESS!!

GEIL!

LOVE THIS 
NEW PARK

LOOK MY 
NEW TRICK

LOVE THIS 
NEW CAFE

LESS 
CARS!

SMART GRID central

the new office 
for urban 
regeneration!

skate park!

WOW!

MORE WALKING 
CONECTIONS!

COOL!

?
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