
 
 

 
 

  
 

Our Club 
Our Hood

Our Topics

Sharing
Economy

Intergenerational 
Cooperation

Gardening + 

GWW + City incentives
 

Local Instutions’ Involvment
Information workshop
Rooms + Equipment
Spaces for Club intervention
Contact person + expertise
funding  

Agriculture

Active
community

Kindergarten Hollerbusch,
GSW Sozialstation, Verkehrsbetriebe,

Kleingärten, Geschichtsverein,
Berufsbildungszentrum Bau,

Wernigerode Rot Weiß

Site panorama

Site plan 1:2000

Project timeline

Architectural Process
Neighbourhoud Club
Ecology Development

Urban Develoment 

Definition of Goals with GWW 

and the city of Wernigerode 

a Neighbourhood Club 

and related potentials and 

incentives such as funding, 

spaces, equipment, ...

Project Timeline and 

Construcion stages

New Building Benchmark 

Wernigerode 

with local knowledge (e.g. 

BBZ Berufsbildungswerk Bau)

with local sourced Materials  

(e.g. Nordharzer Holz )

...

a Hut  
as a first building on site with 

networking potential informing 

about a potential Club

Construction Planning

as an essential task of the 

architectural process to 

ensure C2C construction

and to minimise 

environemental impact

Completion of Buildings

Moving in of new Residents 

Activity and Community 

of old and new residents

with new spatial potentials 

Gardening and Agriculture

Diversification of Flora and 

Fauna

Harvest 
The planting from last year, 

bears fruit

Harvest Festival with the kids of 

the „Hollerbuch“ Kindergarden

Workshops

by residents / future members 

and local stake holders to outline 

goals, tasks and needs of a 

Neighbourhood Club

Ongoing adaptation 

potential increase in tasks

New Members, new ideas, 

...

Europan 

Results

Design + Planning Design + Construction Completion N

PHASE 0

Spielstraße

Schloss Wernigerode
Biggis Jodlerstübchen

Paul-Wendel-Hütte

„Am Galgenberg“ becomes a shared space 
(Spielstraße) and an alley of the following 
local fruit trees.
 
- Appletrees: 
Halberstädter Jungfernapfel
Adersleber Kalvill
der Schöne aus Nordhausen
Kaiser Wilhelm Apfel
Boskoop
Landsberger Renette
Goldparmäne
Cox Orange 
Alkmene 
Erwin Baur
 
- Winterpears: 
Nordhäuser Winterforelle
 
- Cherries:  
Badeborner Schwarze
Blankenburger Schwarze 
Teickners schwarze Herzkirsche 
Querfurter Königskirsche 
Sauerkirsche Heimanns Rubinweichselv

+To strengthen an active community we propose to:
_Introduce activity with public community furniture 
_Enlarge and enrich streetscapes 
_Temporary use of underutilized spaces for common agricultural activity by the Neighbourhood Club
_ Shared spaces in the new buildings
_Funds for the Neighbourhood Club to start a system of sharing mobility, tools, amenities, crops and 
helping hands
+To develop an interconnected ecosystem and a diverse flora and fauna we propose:
_An ecosystem refuge on parts of the Galgenberg
_Development of underutilized spaces for community based agriculture
_Potential green space management through the Neighbourhood Club
_Pathways and resting spots to contemplate nature and viewpoints 
_Local fruit trees to form an the edible city and a urban Garden Eden
„

With the help of the GWW and the city, the local community could set up a Neighbourhood Club to esta-
blish forms of local self-governance. The City and GWW would have to define a contact person, create 
an internal and external communication structure for workshops with the community and local stakehol-
ders, allocate and adapt funds and spaces in the site and the new building accordingly.
The Neighborhood Club foundation and establishment would have to be community based, its roles, 
articles of association (=Satzung), tasks, spaces, communication are rooted in the ideas of the old and 
new residents of the Galgenberg Neighbourhood, but i.e. circle around the 4 topics of gardening and 
agriculture, community, shared mobility and intergenerational cooperation.

Building up a walkable city path network by 
_Closing off unnecessary car road connections 
_Slow down car traffic
_encourage walking and cycling with better infrastructure and information campaigns
_Strengthen and extend shared mobility services 
_Open up gates and fences of public space i.e. at Zaunwiese
_Free up land for trespassing 
(City buys land with right of preemption / gives incentives for ensuring passageway)

Connective Landscapes
Reactivate the vision of a community-oriented Garden city 

_as a green, porous neighborhood in a walking city, 
_with a self-governing community and

_agricultural activity that connects people.

Neighborhood ClubA walking City United Gardens

WE

Foundation

Defining the Neighborhood Club 

by residents / future members 

and local stake holders: 

Roles, Articles of Association 

(=Satzung), Tasks, Spaces, 

Comunication, ... 

N

Establishment stage

Task execution as platform of self-

administration  (e.g. neihbourhood 

help, Gardening and Agriculture, 

Shared mobility, educational 

offers, community activity )

N

Activation of underutilised spaces 

for community based agricultural 

production 

and social activity
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